CTY CP K¥Y THUAT VA O TO CONG HQA 2(A HOI CHU NGHIA’ VIET NAM
: Doc 1ap — Tw do — Hanh phic

TRUONG LONG
' Tp HCM, ngay 13 thdng 04 nam 2020

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA
UY BAN CHUNG KHOAN NHA NUGC VA SGDCK TPHCM

Kinh giri: - Uy ban Chirng khoian Nha nwéc .
- S& Giao dich Chitng Khoan TP. Ho Chi Minh

Tén t6 chire: CONG TY CO PHAN KY THUAT VA O TO TRUGNG LONG

Ma chirng khoan: HTL

Tru s& chinh: L sb 46, DPudng s6 3, KCN Tén Tao, P. Tan Tao A, Q. Binh Tan, TP HCM.

Dién thoai: 028 3754 3188

Fax: 028 3754 3189

Nguoi thye hién cong b6 thong tin: Li Thi Thanh Phuong

Chirc vyu: Thanh vién Hoi dong quan tri kiém Phé gidm ddc didu hanh

Loai thong tin cong bd: 0O24h O Bét thuong XIPinh ky O Theo yéu cau

Noi dung thong tin céng bd: Cong bd bdo cdo thuwong nién nam 2019 ciia Cong ty co phan ky
thugt va 6 to Truong Long.

Théng tin nay da dugc cong b trén trang thong tin dién tir ca cong ty vao ngay 13/04/2020 tai
dudng dan http://www.truonglong.com/quan-he-co-dong-2.

Chung t6i xin cam két céc thong tin cong bb trén ddy la ding su that va hoan toan chiu trach nhiém
trude phap ludt vé ndi dung céc thong tin da cong bb.

Tai liéu dinh kém: Nguwoi dai dién theo phap luat
- Noi dung théng tin cén cong bé Nguoi dwge iy quyen thye hién cong bo thong tin
va cdc tai li¢u ¢d lién quan (Ky tén ten chirc vy, déng diu)

, 1AM DOC DIEU HANH
pg %ﬁé ?ﬁwﬂﬁ’ mm



TRUONG LONG

BAO CAO THUONG NIEN
NAM 2019

CONG TY CO PHAN KY THUAT & O TO TRUONG LONG
L 46, dwong sé 3, KCN Tan Tao, quin Binh Tén, thanh phé Hé6 Chi Minh



BAO CAO THUONG NIEN NAM 2019 Trang 2/24

Muc ll.lc Trang
A.  GIOI THIEU TONG QUAN VE CONG TY ....ooorrrrrrererreeensiessisssassssssssesssssssssssaesssns 3
L Gi6i thiGu Chung V8 CONE t: .....oe.oeieieceeitrteeaeee ettt essss s sesses et essecens 3
II.  Qua trinh hinh thanh va phat BEEEILE ettt sttt 4
III. Cic sy Ki€n Khac trong DA ..o 5
IV. Nganh nghé va dia ban Kinh doanh .............cccoccnevneeminnecneirsecsnnenssissnissnsssns 5
V.  Thong tin vé mé hinh quén tri, td chirc kinh doanh va bd miy quanly .................... 7
V1. Dinh hwémng phait BEEETL. .ot b st b et b sttt 8
VIL A T O eiieieiieieereeieieeeeeteteteeetseiesiesesssssssananassssssssssnssssssssassasaseesasareeessesesnsasessssssnsens 9
B. TINH HINH HOAT DONG TRONG NAM.......c.covnvueemmeecnermnriecniasensenmnisesssssssssssees 10
I. Tinh hinh hoat d9ng sin xuht Kinh doanh:............ccocccovceurererecmisiniseicinsnissnssssnis 10
IL T8 Chite VA MHAD SIE .ooovooeeoveeeeee s sssesss e ses e sssseesssenesee s sssssssssssnssssssssssnns 11
IIL. Tinh hinh dAu tw, tinh hinh thye hign cAc dw 4n: ....ccccvevevvinciii e 14
IV. Tinh hinh 3 CRIDR c.....cvoeeeeeeeeeeeieee e eeeeeeseesaee e sees s st essesses s eesessesaessenssensssssssssssonsenss 14
V. €O CAU €0 AOMG......vevervrerriesreiiereseeeieieeesemessesessesssases s sa st sb e s s b sns et sees 15
VI. Bao c4do tic djng li€én quan dén mdi trueong va xa hoi ciia Cong ty......c.ocevevvieinninnnnnne. 16
C.  Bio cdo va ddnh gid ciia Ban Gidm @0C..........eweeeeverecreeeermeiecssinnnisnrsenssissssssns 17
I. Panh gi4 két qua hoat djng sin Xudt Kinh doanh..........c.coooovrrenenrernereseercsenneneneneenns 17
I Tinh hinh 30 ChIDB........c..oeeeveeeeeeeeeeeeeee e essas e ss s e sse s setaesesiscsassasssssasssasaessaenss 17
II1. Nhitng cai tién vé co chu tb chire, chinh sach, qUAN 1Y .........cocereeeererercuncnenininiians 18
IV. Ké hoach phat trién trong (WO LAi: .......covevveeeeveecerereeieceiccr e 18
V. Giai trinh ciia Ban Gidm ddc d6i voi y Kién Kilm toAn ..........occooovvverenerverecerrcrccienns 18
VL Bio cio danh gi4 lién quan dén trach nhi¢m vé mdi trodng va xa hdi.......ccoocovevenrrnnes 18
D. Danh gia cia Hi doéng quan tri vé hoat A9ng clia CONG €Y ....ovevvevmrereercrerrcrreircrennn, 19
I. Danh gid ciia Hii d0NE QUAN (2 ...ooevverrerircrcecccinnrisienirnsies s 19
I.  Dinh gi4 ciia Hi ddng quan trj vé hoat dng ciia Ban Giam déc cong ty .............. 19
IIL Cic ké hoach, dinh huéng ciia Hi @dng qUAD tri........c.cocvvmrrrrrnrrieniniisensiserieeones 19
E. QUAN 1 COME LY ..ooveeeiiieiniiiritenie sttt 20
L HGE @ONG QUAD TS 1eovoovovveenesoeerererenmeaeseissss s sssssisssssss s ssssss s 20
T BAN KGBI SOAE oe.vrovereeveeeeeeeeeveecesseesesessseesaes s s et sess s sesbsesaeesessssssassass s ssasss s s e st senss 21
IIL. Cic giao dich, thii lao va cdc khodin loi ich ciia Hi ddng quan tri, Ban giam d6c va Ban
KECINE SOALS 1nnvvveeeeeerereeeesareaeeeesesssetesasasssssesssseseaasssesessssaeassbasssassssnssssssssnnreeasasssesasssasesssrtesesaesss 21
F. BA0 CAO tA1 CHINN....c..vvvveeeeiecireeeiiititeeeerrreeeerreeasssraeeeesasesessssbbsesssssssastessasssssesesasanassonasesssossisssnne 22
LY KIOI KEAIN $OAM: . vouveeeeeeeeeeeeeeeeereeueesseesesesseseesessessesesessassnseneesesssasossertersaneesenannasasssssnsesences 22

IL  B#0 ci0 tai Chinh @ KiSI tOAN ........oeeeeveveieeieeveteseiesseseesesceseeeeeesasaes s sassassssssns 23



BAO CAO THUONG NIEN NAM 2019 Trang 3/24

A. GIOI THIEU TONG QUAN VE CONG TY
I. Giéi thi¢u chung vé cong ty:

Tén cong ty :

Tén tiéng Anh

Tén viét tit

Biéu twong cong ty
Dién thoai

Fax

Web

Tru sé chinh

Chi nhanh Vinh Long :

Chi nhanh mién Trung:

Von diéu 18
S6 ¢b phiéu lwu hanh

M3 cb phiéu

Giay chitng nhén dang:

ky doanh nghiép s0

CONG TY COPHANKY THUAT VA O TO TRUGNG
LONG

Truong Long Engineering and Auto Joint Stock
Company

Truong Long JSC

TRUGNG LONG
028 3754 3188

028 3754 3189

http://truonglonggroup.com/

L6 46, dudng s 3, KCN Tan Tao, qudn Binh Tan, thanh
phé Ho6 Chi Minh

L6 1A, 1B, All, Al2, KCN Binh Minh, thi xi Binh
Minh, tinh Vinh Long

Quéc 16 1A, xa Hoa Chéu, huyén Hoa Vang, thanh pho
ba Nang

120 ty dong

12 triéu cb phiéu dwoc chinh thic niém yét trén san
HOSE ké tir ngay 10/01/2011

HTL

0301384695, do s& K& hoach va Déu tu thanh phd H6 Chi
Minh cap lai 1an thir 23 ngay 12 thang 05 nam 2016
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II. Qu4 trinh hinh thanh va phat trién:

1998 - 2000

Cbong ty TNHH TM-DV Trudng Long, tién than ciia
cong ty CP K§ Thuat & O T6 Trudong Long, dugce
thanh 14p ngay 16/02/1998, tru s& tai sb 6 Pinh BS
Linh, Phuong 26, Quén Binh Thanh, TPHCM. Céic
mit hang kinh doanh chit yéu 12 thiét bi cin cdu hi¢u
Soosan va Tadano.

Pugc xem 1a nim ban 18 cia Céng ty trong viéc
chuyén huéng kinh doanh, ddi tén thanh Céng ty
TNHH O t6 chuyén ding Trudng Long, thuc hién
chién lugc chuyén biét hoa san phém, mé rong pham
vi kinh doanh céc loai xe chuyén ding va xe mdi
trudng.

2001 - 2006

Giai doan phét trién véi hang loat c4c sy kién danh
d4u budc phat trién méi clia Céong ty nhu:

Bé sung thém nganh nghé “Sira chita 6 t5, thiét ké,
thi cong, cai tao déng méi cac loai phuong tién co
gi6i duong bo”- Nghién ciru, thiét ké va 1am hd so
xe.

Chinh thirc tré thanh Pai ty 3S cia Céng ty Hino
Motors Viét Nam. M rong kinh doanh c4c san phdm
xe tai, mot thi truong rat 16n va diy tiém ning.

Thanh 14p Chi nhénh tai Cin Tho @ trung bay céc
san phim xe Hino dong thdi td chitc cong tac hau
mai tai Chi nhanh ¢ phuc vy cho khach hang tai khu
virc ddng bing Song Cilru Long.

2007

Péu nim 2007 cong ty di doi try s& chinh dén khu
cong nghiép Tan Tao, v6i quy m6 nha xudng va thiét
bi diu tw méi, Truong Long 14 dai Iy duy nhét dugc
Hino Motors Viét Nam cong nhan 13 “Pai ly Hino
3S dat tiéu chudn” tai Viét Nam va giit vimg danh
hiu nay cho dén nay.

Théng 2 ndm 2007 Truong Long chinh thic tro
thanh cong ty cb phdn. Cong ty tién hanh co cdu b
méy nhan sy, cai tb quy ché quéan tri nhdm phi hop
voi hinh thirc kinh doanh mdi.

Thang 6 nim 2007, Trudng Long khai truong tram
Piang kiém 50-10D, ddy Ia mét trong nhing tram
Ding kiém tu nhén dAu tién dugc cép gidy phép hanh
nghé Dang kiém tai Tp. HS Chi Minh.

Cubi nim 2007 Trudng Long ban 3% cb phén cho
nhén vién theo chuong trinh “ESOP”. Chuong trinh
nhim muc dich tao sy gén b6 va cam két lau dai ctia
nhén vién d6i véi cong ty.

Thang 10 nim 2007, Sumitomo - by phén kinh doanh
o t0, tap doan tai chanh hang d4u ctia Nhat Ban trd
thanh d8i tac chién luoc. nim gir 25.56% cb phan

2008
2008 12 nam dinh cao phat trién ctia Truong Long.

Vi tiém luc tai chanh clia cong ty ¢ phan cong thém vao
d6i ngii 1anh dao c6 trinh d§ nghiép vu chuyén mén va quan
1y cao 13 nhitng nhén t6 tich cuc dira Trudng Long phét trién
manh m&.

Niim 2008 cong ty trién khai x4y dung du 4n “TRUNG TAM
3S HINO, SHOWROOM O TO VA TOA NHA VAN
PHONG CHO THUE” tai khu cong nghiép Binh Minh tinh
Vinh Long.

2009 - 2015

Cudi nam 2009 cong ty tang v6n didu 18 tir 43.2 ty 1én 80 ty,
chuén bi cho viéc niém yét tai s6 GDCK Tp.HS Chi Minh
vao diu nam 2010. Quyét dinh niém yét ciia cong ty nhim
tiép can ngudn von ¢ dong, tao diéu kién thuan loi cho céc
chién lwgc dAu tu va phat trién 1au dai cta cong ty trong
tuong lai.

Théng 10 nim 2010 cong ty chinh thitc tré thanh nha phan
phédi doc quyén san phdm cdu Tadano 14p trén xe tai tai Viét
nam,

Théang 3 nam 2012 cong ty khai truong Trung tdm 3S Hino
tai khu virc Pong bing séng Ciru Long. Pay 12 mét trong
nhitng trung tdm 3S c6 quy md va duoc trang bi hién dai nhét
khu vuc Pdng bing séng Ciru long.

Thang 01/2014 cong ty Chairatchakam (Bangkok) 1a mgt
trong nhimg dai 1y Hino 16n nhét tai Théi Lan, d4 tro thanh
cb dong chién huge ciia cong ty Truong Long véi 56 cb phén
12 28%. Vi nhidu ndm kinh nghiém kinh doanh 6 t6 tai thi
trudng Thai Lan, Chairatchakarn s& hd trg Trudng Long phat
trién thi phan Hino tai Viét Nam.

Théng 11 nim 2015 cong ty chinh thic tré thanh nha phan
phdi thiét bi nang danh cho xe Ben tai thj truong Viét Nam
cta ShinMaywa.

Thang 06/2015, Cong ty chinh thic khéi cong x8y dung
Trung tm 3S Hino khu vwc mién Trung tai thanh phé Da
Néng.

2016

Thang 2 nam 2016, v6i san lugng ban xe cao nhét trong lich
str, Cong ty chinh thirc d3 dugc dai dién Hino Motors Nhét
Ban trao bang chimg nhan “Hino Truong Long 14 thanh vién
cia Céu lac bo dai Iy Hino 1,000 xe trén toan chu”.

Ngay 12 thang 4 nam 2016 cong ty Trudng Long chinh thirc
khai truong Trung tdm 3S Hino khu wvirc mién Trung duge
d3t tai xa Hoa Chau huyén Hoa Vang thanh phé Da Néng
nhim phuc vy quy khach hang & khu vuc céc tinh mién
Trung.

2017

I SRV VERN N
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ctia Trurdng Long. Cong ty dua vao hoat dong trung tdm 3S Hino méi vao quy
2 nim 2017 v m& rong nha mAy san xut méi tai Vinh Long.

2018

M¢ thém hoat ddng doéng thung xe tai tai Chi Nhanh Da
Néng.

III. Cac sy kién khic trong ndm
- Ngay 18 thang 03 nam 2019 Mr Miura dai dién Cdng ty Hino Mortors Nhat Ban cung phéi
doan d4 dén thim Cong ty C4 phin K§ Thust va O T6 Trudng Long.
- Ngay 09 thang 05 ndm 2019 t§ chirc Pai hoi Dong C Déng thudng nién nim 2019 cong ty
C) phan K§ Thuat va O T6 Truong Long dién ra thanh cong tbt dep.

IV. Nganh nghé va dia ban kinh doanh

La dai ly 3S cua Hino Motors tai Vit Nam.

Chuyén mua ban cac loai xe tai va xe chuyén dung: Xe cau, xe ben, xe
bdn, xe trdn bé tong, xe ép rac, xe thung kin, xe mui bat....

HINO
” TADAND Nha phan phdi doc quyén cdu Tadano 14p trén xe tai tai Viét Nam tir thang
F 10 ndm 2010.
ShinMaywa Nha phéan phéi chinh thirc thiét bi nang danh cho xe Ben tai thj trudng
Prighten four Firtrn, Viét Nam cua ShinMaywa tir thang 11 nam 2015.

Trung tim sira chita, bao hanh xe tai Hino va cac loai xe tai khac.

Xudng dong thing xe tai, xe chuyén diung va 1ap dat thiét bi cac loai

CAC SAN PHAM CHU LUC

% Xe thing kin, xe mui bgt: Cung cép cho cac don vi van tai dudong bd, cac doanh nghi€p cb nhu
cdu chuyén ché hang hoa.

% Xe dong lanh: Cung cép cho cac Cong ty thuy san, Cong ty sita...

% Xe rdc, xe bon nuwéc, xe hiit hém, xe twéi dwong: st dung trong linh vuc vé sinh méi trudng,
cung cép cho nhitng don vi Quan 1y d6 thi, Cong ty cong trinh d6 thi, Cong ty dich vu cong ich...

% Xe céu: st dung trong linh vyc mdi trudng, cung c4p cho Cong ty dién luc, Cong ty dich vu céy
xanh, cac Cong ty sit thép, xay dung...

73
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% Xe chd nhién ligu: st dung trong linh vuc chuyén ché nhién liéu, cung cAp cho nhimg Cong ty
xing dau ...

san lap. ..

Bt

Xe rac Xe ben

Al

RS
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DPIA BAN KINH DOANH VA CAC CHI NHANH

TRU SO CHINH THANH PHO HO CHi MINH

CHI NHANH MIEN TRUNG

V. Thong tin vé mo hinh quén tri, td chirc kinh doanh va by may quan
ly

1. MO hinh quan tri

MO0 hinh quén tri cong ty bao gdm: Dai héi Pong cb dong; HOi d6ng Quan tri; Ban Kiém soét, Ban

Giam dbc. Co chu td chirc ctia Cong ty duge xay dung trén nguyén téc phan cdp, quan ly phén clp

theo céc khéi chirc ning cong viéc, o mbi quan hé chit ch& voi nhau. Gidm d6c didu hanh chiu trach

nhiém quan ly, diéu hanh thong qua viéc phan cAp, phan quyén dé truc tiép giai quyét cac cong viéc
cu thé ciia Cong ty.

Nhin chung, md hinh quén tri méi d4 dugc x8y dyng va tiép can v6i cac chuén myc va thong 1é quéc
té. V&i mo hinh quan tri hién tai da ting cudng hiéu qua quan 1y, quan tri diéu hanh, ning cao hiéu
qua quan tri cuia Hoi d6ng Quan tri (HDQT) d6i v6i bd may didu hanh; thyc hién chirc niing quan tri.
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2. Co ciu bd may quan ly
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VI. Dinh huong phit trién
1. Céc muc tiéu chi yéu ciia Cong ty:
+ Phén d4u tr& thanh cong ty kinh doanh xe tai hang dhu tai Viét Nam vé& quy md sén xuét, chét
lugng phuc vu.
+ Dem lai cho mdi thanh vién ctia minh didu kién tt nhét v& vat chét va tinh than.
2. Chién lwge phat trién trung va dai han:
+ Mo rdng xay dung thém showroom va workshop moi tai cdc tinh, thanh phd 16n
+ Hoan thién hé thdng phin phdi ciu Tadano va san phém chuyén ding trén toan quéc.
+ Cung cép thém dich vy sira chita cho cac dong xe khac.

+ Dadang hod san phim d& han ché rui ro trong kinh doanh.

1
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= I NO TRUONG LONG SU BAU TU 101 WU

St Mang Hoai Bao
Ludn tao ra san pham va dich vy c6 chét Tré thanh nha cung cép xe tai hing dau tai
lrong tot nhat. Viét Nam vé quy mé lin chat luong.

3. Cac muc tiéu phat trién bén virng:

VIIL. Cac riiro

M&t sb nhan t6 rii ro dugc trinh bay dudi day, co th anh huong dén két qua hoat dong kinh doanh
cua Cong ty, qua d6 gian tiép anh huong t6i gia cd phiéu ctia Cong ty.

1. Riiro vé bién dong kinh té

La mot doanh nghiép Viét Nam chuyén vé Iinh vire mua ban va san xuét xe tai va chuyén dung, hbat
dong kinh doanh cta cong ty Truong Long phan nao chiu dnh hudng boi sy bién dong ctia nén kinh
t& Viét Nam n6i chung va sy phat trién clia nganh cong nghiép xe tai ndi riéng.

2. Riiro vé phap luit

Nhin chung, hé théng phép luat ctia Viét Nam hién nay chua duoc hoan chinh, viéc van dung phap
luét trén thuc t& con nhiéu khé khén.

Tuy nhién, truéc nhimg d6i moi ciia nén kinh té khi gia nhap WTO, Chinh phu Viét Nam ciing 44 va
dang ¢b ging hoan thién hé théng phap luat nhim tao diéu kién dé nén kinh t& phat trién bén vitng va
lanh manh, tao méi trudng dau tu thong thoang va thuén loi cho ca nha dau tu trong nudc va nude
ngoai.

La mot cOng ty cb phén, bét cir su thay dbi nao vé mit chinh séch d&u s& it nhidu 4nh hudng dén hoat
d6ng quan tri, kinh doanh cta cong ty

3. Riiiro dic thu:

o/ Riii ro vé thué: Chinh séch thué & Viét Nam thudng xuyén bién dong s& anh huong dén ké
hoach phat trién ctia doanh nghiép.

FI N
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b/ Rili ro ty gid: Xe tai Hino tuy duoc 1dp rap tai nha may & Ha Noi nhung nguyén vat lidu san
xuAt va 1ip rap chu yéu duoc nhap khiu. Dong thoi, mét sd nguyén vat liéu, thiét bi chuyén ding
stt dung dé san xudt nhu cu, ben ... clia cong ty cling nhap tit nuéc ngoai nén bién dong cua ty
gia héi doai s& anh hudng truc tiép dén gia thanh san phim cta Cong ty.
¢/ Riii ro lii suit: Lai suét ngan hang khong nhimg anh huéng dén chi phi ti chinh va gié thanh
san phém cta Cong ty ma con anh hudng dén luong khach hang c6 nhu ciu mua xe bang hinh
thitc vay vén qua Ngan hang. Cuy thé:
» V& phia khach hang: khach hang s& khong dAu tu vao xe néu 13i suat vay ngén hang cao, khéng
hop 1y, s& dan dén ké hoach kinh doanh ctia khach hang khong kha thi.
= V& phia Cong ty: Cong ty thudng phat sinh nhu cAu vay vbn dé bd sung vbn lru déng. Rii ro
13i suét cia Cong ty chu yéu lién quan dn cac khoan vay c6 13i sut tha ndi. Cong ty quéan ly
rti ro 13i sudt bang cach phén tich tinh hinh thj truong d8 dwa ra cac quyét dinh hop 1y trong
viéc chon thoi diém vay va ky han vay thich hop, nhim c6 duoc céc 131 suét c6 loi nhat cling
nhu duy tri co cdu vay véi lai suét tha ndi va cé dinh pht hop.
d/ Rii ro canh tranh: Hién nay Cong ty Hino c6 hon 10 dai ly tir Béc vao Nam. Ngoai viéc cong
ty phai canh tranh truc tiép voi céc dai 1y khic cta Hino, cong ty con phai canh tranh véi céc
thuong hiéu xe tai nbi tiéng khéc nhu Isuzu, Huyndai, Trudng Hai... Sy da dang v& nha cung cép
ciing nhur cac chung loai xe gitip nguoi ti€u dung c6 nhiéu su lya chon nhung ddng thdi s& dan
dén viéc canh tranh khéc liét gitta cac dai 1y kinh doanh xe ti tai thi truong Viét Nam.

4. Riiiro pha loing ¢6 phiéu: Tir nam 2016, Cong ty chinh thic ting vbn didu 18 tir 80 ty dong 1én
120 ty ddng théng qua viéc chia cb tirc bang cb phiéu:

- Thu nhép co ban trén mdi cb phiéu EPS c6 thé suy giam do thu nhép dugc chia s ¢b phiéu 16n hon

- Khéi lwong cb phiéu ting 1én va gia cb phiéu s& bi didu ch1nh do diéu chinh k§ thuét gia tham chiéu

cta cb phleu Cong ty tai ngdy giao dich khong hudng quyen cb phleu phat hanh thém.

5. Ruiiiro khac

Ngoai céc riii ro néu trén, hoat dong clia Cong ty co thé bi anh hudng boi dong dat, thién tai, bdo lut,

hoéa hoan, chién tranh, dich bénh, khing bb. Pay la cac truong hop bét kha khang nhung khi xay ra

hiu qua thudng rAt nang né. Dé giam thidu ty 18 rtii ro n6i trén, hang nam Cong ty d&u mua “béo hiém

moi rui ro” ctia cong ty bao hiém uy tin.

B. TINH HINH HOAT PONG TRONG NAM
I. Tinh hinh hoat djng san xuét kinh doanh:

1. Két qua hoat ddng san xuét kinh doanh trong nim:

Vuot qua ndm bién dong 2018, nam 2019 12 ndm Cong ty C6 Phin K§ Thuét va O Td Truong Long
¢6 két qua kinh doanh t6t hon:

e Ty Ié xe chuyén dung xuat ban nim 2019 chiém ty trong 16n, din dén 1ai gop tang cao.
e Chi phi l4i vay nim 2019 giam so véi ndm 2018: 4 ty ddng.

D6 12 1i do din t6i doanh thu nim 2019 tuong duong voi cing ky 2018 tuy nhién: loi nhén ndm

N W e T XY

e
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2019 dat 20,8 ty tang 267% v&i nam 2018.

2. Tinh hinh thyc hién so véi ké hoach:

Néi dung Ké hoach 2019 Thue hién 2019 %

Doanh thu 806.555.322.056 823.490.335.899 102%

Lai trude thué 22.562.928.604 27.144.983.898 120%

Lai sau thué 15.117.162.165 20.804.900.003 138%

bvt: dong
Trén co s& than trong Ban 1anh dao Cong ty Cb Phin K§ Thu4t va O T6 Truong Long dat ra ké hoach
cho nim 2019 véi muc: doanh thu 806 ty ddng, va 1ai sau thué 15 ty ddng. Béing su nd luc clia toan
cong ty trong nim d& dat dugc doanh thu d2 ra, 14i sau thué vuot so véi ké hoic 5,7 ty ty déng twong
ung véi 38% tang thém.

II. T6 chirc va nhén su:
1. Danh sach Ban diéu hanh

Hgi dong Quin tri
Stt |Hovaten Chire vy . Ti bé nhigm/ mién nhiém

1. | Nguyén Thi Kiéu Diém | Chu tich Ngay 22 thang 5 nam 2017

2. | La Van Trudong Son Thanh vién Ngay 22 thang 5 ndm 2017

3. | L4 Thi Thanh Phuong Thanh vién Ngay 22 thang 5 nam 2017

4. | Ong Hiroshi Sogawa Thanh vién Mién nhiém ngay 08 thang 08 nim 2019
5. | Laura Burke Thanh vién Ngay 22 thang 5 ndm 2017

6. | Sumit Petcharapirat Thanh vién Ngay 22 thang 5 ndm 2017

Ban Giam doc

Stt | Ho va tén . Chire .Vl.l ' Ngay b6 nhiém
x A e iam d6 Ngay 22 thang 5 nam 2017
L | Nguyén Thi Kidu Didm | S1m 40 gay << thang > natil
iam déc diéu ha ay 22 thang 5 nam 2017
2. L4 Van Trudng Son Giam d6c diéu hanh Ngay 22 thang 5 nam
5 Giam dbc didu ha Ngay 22 thang 5 nim 2017
3. L& Thi Thanh Phuong Phé Giam doc dieu hanh gay ang 5 ndm
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Ban Kiemsoat .. .

Stitoaten = | lebeown .|| o == = Nelybouhiom
L : ~_____mien nhiém

1. | Phan Nguyén Bao Tram | Thanh vién ban kiém soét 22/05/2017

2. | Pham Thi Giang Thanh vién ban kiém so4t 09/05/2019

3. | Vii Thi Chién Thanh vién ban kiém soat 25/05/2018

2. Nhirng thay d6i trong ban diéu hanh:
Ong Hiroshi Sogawa thanh vién hoi ddng quan tri- tir nhiém tir ngay 08/08/2019.
Ba Pham Thi Giang dwoc bd nhiém 13 thanh vién ban Kiém soét tir ngay 09/05/2019.
3. SO lwong can b, nhin vién:
3.1. SO lugng va co cau lao dong:
+ Tbng sb lao dong cia Trudong Long tinh dén ngay ngay 31/12/2019 1a 367 CBCNV.

+ Trong d6, co cAu lao dong ctia Cong ty nhu sau:

< BIEUDO 1: CO CAU LAO PONG THEO TRINH PQ

Tnnhdij iﬁ§::\iS$'lﬁ:o do’;‘mg(l:,i) 1¢ w » ciu lao ddng theo trinh dé

?;i}?;)cc va trén 28 4% IiE)sic hoc va trén dai
2 | Cao dang, trung 118 ' 32% " m Cao ding, Trung cip
3 ii%kdéng 6 tay 130 35% %Eagigéng c6tay
4 rIlfioedé_‘)ng pho ; i m Lao don phé thong %

% BIEU PO 2: CO CAU LAO PONG THEO GIOI TINH

Stt Gigitinh 56 lao dong TY 1§ (%)

E Nam 301 82 ........... %Nam
Nir 66 18 Nt

Téng 367 100

Nguén: Truong Long
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+ BIEU DO 3: CO CAU LAO PONG THEO LOAI HGP PONG LAO DPONG

_ | Loai hep dong S6 ' : Ie
| lao dOIlg L 130 d@ng . ; (0/2) e
: 1 gKhong théihan | 211 | 58%

2 C6 thi han 146 40% |

E; . Thir vige i 10 29, hdti han = Thir viéc

 Téng 367 100

Nguén: Truwong Long

3.2 Chinh sach lwong thwéng va phuc lgi:

__ . DVT: déng
Chi tiéu ] L Nam2018 | Nam 2019

Téng chi phi luong va thuéng 42.224.839.782 |  42.571.808.799
Thu nhap binh quin/ngudi/thang 7.351.732 8.923.036

Ngudn Truong Long
Tat ca CBCNV cua Cong ty déu duge ky hop dbng lao dong, dugc déng bao hiém x& hoi, bao hiém y
té, bao hiém that nghiép va bao hiém tai nan theo quy dinh.
Tuy thude vao két qua kinh doanh, Cong ty con c6 thudng thém cho Can b cong nhén vién vao cic
dip 13, tét.
Ngoai ra, hang nim Cdng ty trich mot phan lgi nhuan xay dung quf phic loi dé gitip d& nhing céan
b cong nhén vién gip hoan canh khé khin va chuong trinh hd tro cho nhan vién c6 thu nhép thép
vay hodc tam ung mét thang luvong dé giai quyét kho khan gia dinh.
Bén canh d6, Cong ty con tich cuc tham gia cdc hoat dong x& hoi nhu quyen g6p giup ddng bio gip
thién tai 1 lut, thim viéng va td chirc ndu an tir thién; cham soc cac nguoi gia neo don c6 hoan canh
neo don; cac bénh nhén dang diéu tri tai trai tim than; c4c bénh nhin mic phai bénh nan y va x4y nha
tinh thuong cho céc hd gia dinh c6 hoan canh khé khén va bénh tét ..

3.3 Chinh sach tuyen dung, dao tao va phat trién nhén lye nim 2019:

Cong ty ludn chu trong dén viéc tuyén dung ngudi lao dong c6 nang luc déap Gmg nhu ciu mé& rong
hoat dong san xuét kinh doanh. Tuy vao ting vi tri cy thé ma cong ty de ra nhung tidu chuén bét budc
riéng. Song tét ca cac chirc danh déu phai dap tmg céc yéu cau t61 thiéu nhu c6 trinh d6 chuyén mon
co ban, c6 ¥ thirc phét trién nghé nghiép va c6 tinh ky luét cao. Bén canh vi¢c tim kiém nhan tai, cong
ty cling c6 cic chinh sach luong, thudng dic biét dbi véi cac nhan vién gioi va nhiéu kinh ‘nghiém
trong cac linh vyce lién quan. Ddng thoi, Ban lanh dao Cong ty ciing ludn c6 chinh sach khuyén khich
d6i ngfi nhan vién thudng xuyén hoc tap nang cao trinh dd, tao nhiéu co hdi cho nhan vién phat huy
kha niing cta ban than dé c6 thé phan déau dén vi tri cao hon trong cong ty.

Nim 2019 vira qua, cong ty da to chirc cac khoa dao tao nhu: cac budi dao tao ndi bd nang cao tay
nghé chuyén mén cho CBCNV.

Tich cye x@y dung quy ché luong thuong cac bién phap khuyen khich - kich thich nguoi lao dong,
chinh sach thing tién va thay thé nhén su cho pht hgp véi yéu cau va chién lugc cong ty trong tuong
lai.
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I1L. Tinh hinh dau tw, tinh hinh thyc hién cic dy an:

1. Du an Long Truong:

- Cong ty dAu tu vao cong ty con la Cong ty C phan O t6 Long Trudng c6 try s& chinh tai sb
17, dwomg 9, KCN D6 thi va Dich vu VSIP Béc Ninh, x4 Dai Pdng, huyén Tién Du, tinh Bac
Ninh. Hoat ddng kinh doanh chinh ctia cong ty con nay 1a: mua bén xe 6 t0, xe chuyén dung céc
loai; dai 1y ky giri hang héa; sira chira, bao dudng xe 6 10, bao tri cac phuong tién vén tai co gioi
duong bg; ban may mac, thiét bi phu tung, phu ting xe cac loai; cho thué kho bi, nha xuéng; cho
thué xe cac loai; thiét ké, thi cong, cai tao déng mai cac loai phuong tién vén tai co gidi dudng
bo; san xuit xe chuyén diing; dai ly bao hiém; dich vu ding kiém xe co gidi; mdi giGi bét dong
san, dich vu nha dét, kinh doanh nha; gia cong co khi (trir tai ché kim loai phé thai). Tai ngay ket
thuc nim tai chinh, ty 1€ loi ich va ty 1€ quyén bidu quyét cua Cong ty tai cong ty con nay l1a
99,99% (sb dAu nim 1a 0%).

- Trong nam 2019, Cong ty d4 hoan thanh thanh todn 100% gi4 tri quyén sit dung dat tai 16 dét:
s6. 090B/091A, S§ 17, duomg 9, Khu cong nghiép, D6 thi va Dich vu VSIP Bic Ninh, x4 Dai
Pdng, huyén Tién Du, Tinh Béc Ninh, Viét Nam 6 gia trj con lai trén s6 sach 1a: 18.543.636.364
VND.

_ Trong ndm 2019, Dya trén bdi canh tinh hinh kinh € trong nuée c6 mot s6 nganh c6 nhiéu di2n
bién khong thuén lgi va cuc chién tranh thuong mai gitra My-Trung trong nam 2018-2019 da
anh huong truc tiép dén cAu ctia nganh va ké hoach mé rong san xuat . Diéu nay di kéo theo ké
hoach trién khai x4y dung nha may clia chung t6i tai 16 dat 090B/091A chua duoc thue hién nhu
dy dinh ban déu.

IV. Tinh hinh tai chinh

1. Tinh hinh tai chinh

Chi ti¢ pém Nim % ting giam
I ticu 2018 2019 otange
Tong gié tri tai san 470535.814.439 | 379.797.803.987 |  -11,58%
Doanh thu thuin 7185.575.771.957 |  823.490335.899 |  4.83%
gg;n‘ilh“én tir hogt dong kinh -11.287.862.841 19167243348 | -269.80%
Loi nhugn khéc 19.731.927.004 7.977.740.550 | -59.57%
Loi nhuan true thué 8.444.064.163 27.144.983.808 |  221.47%
Loi nhusin sau thué 5.656.965.825 20.804.900.003 |  267.77%
Ty 1é loi nhudn tra cb tic 4,7% 17,3%

Ngu(fn: Sé ligu nay da dwoc cong ty Kiém todn RSM thuc hién kiém todn.
2. Tinh hinh n¢ phai tra

Téng no chiém 49% so v6i tdng ngudn vén va von chi s& hiru chiém 51% (2018: Tong ng chiém 61%
so voi tdng ngudn von va von chi s& hiru chiém 46%). Cong ty dang quan 1y réat chit ché von luu
dong, chu yéu thanh toan cho céc nha cung cap xe. Vui 1ong xem thém cac chi tiéu thanh khoan tai

muc “Céc chi so tai chinh co ban”.
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3. Céc chi s6 tai chinh co bén:
Chi tiéu/ Benchmarks Nag:)?;ear Nalzl:)/;;ear Ghi chii/Note
1. Chi tiéu vé kha nang thanh todn
+ Hé sb thanh to4n ngén han
Tai san ngin han/Ng ngin han 1,398 1,532 | 1an
+ Hé s6 thanh toan nhanh:
Tai san ngin han - Hang tén kho
No ngin han 0,293 0,533 | 1an
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 0,541 0,491 | %
+ Hé s6 No/Von chu sé hitu 1,180 0,964 | %
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho
Gia von hang ban/Hang ton kho binh quan 2,509 3,365 | Vong
Doanh thu thuanfTong tai san 1,829 2,168 | Vong
4. Chi tiéu vé kha niing sinh 16i
+ Hé s6 Loi nhuén sau thué/Doanh thu 0,72% 2,53%
thuan
+ Hé sé Loi nhuan sau thué/Vén cha s& 2,871% 17,34%
hiru
+ Hé ) LO’l nhuin sau thué/Téng tai san 1,317% 5,48%
+ Hé sb Loi nhuén tir hoat dong kinh
doanh/Doanh thu thudn 6.71% 2,33%

V. Co clu ¢ dong

1. Co phan:
2 A R 32 . R _1 A S6 lwgng chuyén S6 lrong chuyén
Tong so co6 phan Loz_uvco phan nhwrgng tir do nhwrong han ch §
12.000.000 Pho thong 12.000.000 0
2. Co ciu c6 dong:
Tén ¢ dong S6 lwgng cb phiéu Ti 1€ s& hitu (%)
Ba Nguyén Thi Kiéu Diém 3.038.146 25
Chairatchakam (Bangkok) Co., Ltd 2.946.664 25
Ong L& Van Trudng Son 2.025.657 17
Sumitomo Corporation 1.680.000 14
Aichi Hino Motor Co., Ltd 600.000 5
Vbn gop clia céc doi tugng khac 1.709.533 14
Loai ¢ dong S§ lwong co phiéu Ti 1€ s& hiru (%)
Trong nudc 6.419.921 53
Ngoai nudc 5.580.079 47
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Loai co dong S0 hwong cb phiéu | Ti I8 s& hiru (%)
Cé nhén 6.471.054 54
T chirc 5.528.946 46

3. Tinh hinh thay d6i von dau tw ciia chi s6 hiru:

Nam 2016, Cong ty chinh thirc ting vbn diéu 18 tir 80 ty ddng 1én 120 ty ddng thong qua viée chia cb
tirc bing cb phiéu.

4. Giao dich cb phiéu qu¥: khong cé
5. Cac chirng khoan khac: khong co

VL. Bdo céo tac dong lién quan dén maéi truong va xi héi ciia Cong ty

1. Quan ly nguon nguyén vit li¢u:
Trong nim, Céng ty @a t6 chikc sic dung hiéu qua cdc ngudn lwc, chi tiét nhu sau:

Nam két thiic Nim két thiic
Y, Ngay 31 thang 12 nim 2019 | Ngay 31 thdng 12 nam 2018
Don vi tinh AV~ VND VI%D

Chi phi nguyén li¢u, vét li€u 648.634.650.883 630.830.891.288
Chi phi nhan cong 56.025.461.964 44.623.251.075
Chi phi khau hao tai san c0

dinh 6.854.141.038 6.555.739.608
Chi phi dich vu mua ngoai 14.436.158.397 19.880.597.176
Chi phi khac 12.591.748.595 12.189.588.983
Cong 738.542.160.877 714.080.068.130

2. Tuan tha phap lut vé bio vé mdi trudng:

- 86 1an bi x1r phat vi pham do khong tuén tha luat phap va cac quy dinh vé méi truong: khong co.

- Téng sb tién do bi xir phat vi pham do khong tuén thu ludt phép va cdc quy dinh vé moi truong:
khong co.

3. Chinh s4ch lién quan dén ngwoi lao dong

3.1 S6 lugng lao ddng, mirc lrong trung binh d6i véi nguoi lao dong
- $6 luong lao dong: 367 nhan vién.
- Mtc luong binh quén: 8.923.036 d/nhan vién/thang.

3.2 Chinh sach lao dfng nhim dam bao sirc khde, an toan va phic lgi cia nguoi
lao dqng

- C6 ché do nghi gira gior d6i v6i cong nhan truc tiép san xuét.

- Mua bao hiém tai nan 24/24 cho toan thé nhan vién trong cong ty.

- Kham strc khoe dinh ky hing nam cho toan thé nhan vién trong cong ty.

- Ché d6 nghi mat 01 nam 01 14n cho toan thé nhan vién trong cong ty.

3.3 Hoat dong dao tao ngudi lao dong

Céc chucmg trinh phat trién k¥ nang va hoc tap lién tuc dugc td chirc hing quy hotc theo dinh ky nhur:
t6 chire cdc khoa dao tao trong va ngoai nudc dé nang cao tay nghe cho nguoi lao dong, dao tao cac
k§ ning mém. .. dé hd tro ngudi lao dong nhim phuc vu cong viéc hién tai va phat trién sy nghiép ban
thén.

s NP

—

[T
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4. Bao cio lién quan dén trach nhiém d6i véi cong dong dia phu'O’ng
Trong ndm, cOng ty ludn trich lap mot khoan chi phi & thuc hién céc cong viée tir thién an sinh x&
hoi, thé hién trach nhiém cta doanh nghiép véi cong dong.

5. Bao cao lién quan dén hoat dong thi trwong von xanh theo hwéng din cia

UBCKNN: khong c6

C. B4o cdo va danh gia ctia Ban Giam doc
I.  DPanh gia két qua hoat dong san xuét kinh doanh

Khoin myc Thl'rczl:)lfg nam Thl.rczl:)llg; nim % thay d 3
Téng doanh thu 785.575.771.957 823.490.335.899 4,83%
Lgi nhuan gop 52.743.565.069 83.571.529.992 58,45%
Chi phi ban hang 35.604.262.364 40.893.206.752 14,85%
Chi phi quan ly 22.249.552.353 21.433.807.683 -3,67%
Loi nhuan trude thué 8.444.064.163 27.144.983.898 221,47%
Loi nhuin sau thué 5.656.965.825 20.804.900.003 267,77%

Vuot qua nam bién déng 2018, nam 2019 14 nim Cong ty C6 Phan K§ Thuét va O T6 Truong Long
c6 két qua kinh doanh t&t hon:

o Ty 18 xe chuyén ding xuét ban nim 2019 chiém ty trong 16n, d4n dén 151 gdp ting cao.

e Chi phi lai vay nam 2019 giam so v&i nam 2018: 4 ty dong.

D6 1a li do din téi doanh thu nim 2019 twong duong véi cung ky 2018 tuy nhién: 19i nhin ndm

2019 dat 20,8 ty tang 267% véi ndm 2018.

IL. Tinh hinh tai chinh

1. Tinh hinh tai san

—
Chi tiéu 2019 2018 % Ting (gihm)
Gia tri Yo

Tai san ngan han 283.089.176.206 | 322.798.486.512 | (39.709.310.306) | -12%

- T1en tuong duong
tién va tién guri ngén

23.008.187.390

14.271.793.722

8.736.393.668 61%

han tai Ngan hang

- Céic khodn phai thu 72.247.810.801 | 50.244.491.881 |  22.003.318.920 44%
ngin han

- Hang ton kho 184.542.096.818 | 255.260.310.317 | (70.718.213.499) | -28%
Tai san dai han 96.708.627.781 | 106.737.327.927 | (10.028.700.146) 9%
Téng tai sin 379.797.803.987 | 429.535.814.439 | (49.738.010.452) | -12%

PVT: dong
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Sau 2 nim 2017 va 2018 do nhu ciu trit hang ton kho Euro 2, tdng tai san va hang tdn kho tang cao
vuot trdi so véi cac ndm khéc duoc tai tro bang vén vay ngén hang. Nam 2019 tinh hinh tai chinh da
t6t hon, téng no phai tra va hang ton kho giam 28% din dén tbng tai san giam 12%.

2. Tinh hinh n¢ phal tra

Téng ng chiém 49% 50 VOi tong ngudn v6n va vén chi s& hiru chiém 51% (2018: Tong ngy ch1em 61%
so vdi tbng nguon vén va vbn chu s& hiru chlem 46%). Céng ty dang quan 1y rt chit ché vén luu
dong, chii yéu thanh toan cho céc nha cung cip xe. Vui 1ong xem thém céc chi tiéu thanh khoan tai
muc “Céc chi sb tai chinh co ban”.

III. Nhirng ci tién vé co ciu to chirc, chinh sach, quan ly

Tiép tuc c4c hoat dong nghién ctru, cai tién va phat trién san phdm nhim tao ra céc san pham va dich
vu co chat Iwong tbt nhat.

Lam tt cong tac nhan su trong toan cong ty dé dam bao viéc quan 1y va trién khai cong viée t6t hon.
Trong nim 2019, Trudng Long tiép tuc duy tri vi€c dap ung cac tiéu chuan qudc té ISO 9001:2015 vé
Quan ly chét lwong ngay tai tru s& chinh va tit ca cac chi nhanh tryc thudc. Bén canh d6, van tlep tuc
trién khai c4c hoat dong ning cao hé théng quan 1y chit lwong: do tao cho toan thé nhan vién vé nhan
thirc ISO 9001:2015, k§ ndng dénh gia ndi b9...

IV. Ké hoach phat trién trong twong lai:

Nam 2020: Duy tri hoat dong va phat trién trong bdi canh dich Covid-19 dang c6 nhiéu tac dong tiéu
cuc t61 nén kinh te.

V. Giai trinh ciia Ban Giam doc d6i véi ¥ kién kiém toan

Cong Ty TNHH Kiém To4n Va Tu Van RSM Viét Nam la Cong ty kiém toan doc lap thuc hién kiém
todn bdo céo tai chinh ciia Cong ty C6 phan K§ thuat va O t6 Truong Long va d3 trinh bay ¥ kién
“Chép thuin toan phéan”. Theo d6, “bao cdo tai chinh d4 phan 4nh trung thyc va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh ctia Céng ty C6 phan K§ thuat va O to Trudng Long tai ngay 31
thang 12 nam 2018, cung nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyen tién & cia Cong
ty cho nam tai chinh két thic cling ngay phu hop vdi cac Chuén mye, Ché @ Ké toan Viét Nam va
cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay béo c4o tai chinh”.

r 14 14 o r * A K 14 *A A A X bl ~ A
VI. Bao cao danh gia lién quan den trach nhiém vé moi troeong va xa hoi

1. Panh gi4 lién quan dén cac chi tiéu moi trudng: tun thi ding céc quy dinh clia phép luét vé bao
v€ mdi truorng

2. Panh gia lién quan dén vén @ ngiroi lao dong: tudn thii duing cac quy dinh ctia Nha nude vé st
dung lao dong.

3. Danh gi4 lién quan dén trach nhiém ctia doanh nghiép dbi v6i cong ddng dia phuong: trong nam,
cong ty ludn trich 1dp mdt khoan chi phi 8 thuc hién céc cong viée tir thién an sinh xa hi, thé hi¢n
trach nhiém ctia doanh nghiép véi cong ddng.

A o = o e
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D. Danh gia ciia Hyi dong quan tri vé hoat dong cia Cong ty

I. Panh gia ciia Hoi ddng quan tri:
Trong nim 2019 céc thanh vién HDQT cing Ban Giam doc da tich cyc phdi hop lam viéc dé thyc
hién nhiém vy san xuit kinh doanh, cu thé nhw sau:

- Quan trj chién lugc trong nam 2019

e HDQT da dinh huong phat huy t6i da moi ngu,(‘”)n lyc tr con nguoi, ngudn vén, thoi gian
ho trg hoat Q(f)ng tir sn xuét cho t6i phan phoi san pham tdi cdc khach hang va dai ly
trén toan quoc.

e Song song vdi phat trién vé quy md kinh donah, cong ty cling chi trong néng cao chét
lugng san pham da dang ho4 san pham, dua cac san phdm méi vao kinh doanh. Tang
cuong cung cap cac dich vu hdu ban hang nhu bao tri, bao dudng, cung cép linh kién
Xe.

e  Ting budc ning cao ning lyc trinh d6 quéan 1y cua céc cip lanh dao phu hop véi quy
md phét trién ctia doanh nghiép, dim bao hoat dong an toan, hiéu qua, bén viing.

IL Panh gia ciia Hoi ddng quan tri vé hoat dgng ciia Ban Giam doc cong ty

Céc thanh vién trong Ban Giam dbe ciing 1a thanh vién Hoi dong quan tri vi vy céc chu truong chinh
sach cta Hoi ddng quén trj va nghi quyét dai hoi cb dong déu dugc ban gidm dbc thuc hign mot cach
nhét quén va ding dén.

Hang thang déu co cude hop gilta hoi ddng quan tri va ban giam doc dé giam sat tinh hinh thuc h1en
ké hoach, nghi quyét cb déng dé kip thdi dua ra cdc phuong 4n gidi quyét kip thoi.

Theo d4nh gia cia HPQT, BGD d4 hoan thanh nhi¢m vy dugc giao trong ndm 2019, dong thoi tusn
thii nghiém chinh céc quy trinh va quy dinh trong hoat d6ng diéu hanh doanh nghiép theo biéu 18,
Quy ché Quéan tri Cong ty va cac quy dinh phédp ly hién hanh.

III. Céc ké hoach, dinh huéng cia Hoi ddng quan tri

Cong ty xac dinh ndm 2020 14 ndm c6 nhiéu thach thirc va bién dong kinh té trong va ngoai nuoc. Dac
biét anh hudng cta dich Covid-19 c6 tac ddng sau t6i tit ca cac nghe kinh doanh, va cau nganh xe tai.
Tuy nhién véi vi thé ctia Cong ty di c6 kinh nghiém lau nam va tiém lyc manh. Cong ty s& dam béo
duy tri tinh 0 6n dinh, téng truong bén vimg trong dai han.

Phéi hop, hd tro Ban diéu hanh phin dau dat mirc d¢ tang trudng vé& doanh thu va lgi nhusn nhur ké
hoach 2020 d3 d ra.

Xay dung Ké hoach Kinh doanh 2020 phu hop v6i tinh hinh thuc t& ctia Cong ty, theo sat dién bién
cta thi trromg va tap trung nd luc hoan thanh céc chi tidu dé ra.

AWML N = — —
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E. Quan tri cong ty
I. Hji dong quan tri:

b . \ ‘ <> . A 2 L]
1. Thanh vién va co cau cua Hoi dong quan tri:

H(}i_d("ing Quan tri _ ’

Stt | Ho va tén Chirc vu T4i b6 nhi€ém

01 | Nguyén ThiKiéuDim | Chutich Ngay 22 thang 5 nim 2017
02 | La Van Trudong Son Thanh vién Ngay 22 thang 5 nam 2017
03 | L& Thi Thanh Phuong Thanh vién Ngay 22 thang 5 ndm 2017
04 | Ong Hiroshi Sogawa Thanh vién Ngay 22 thang 5 nam 2017
05 | Laura Burke Thanh vién Ngay 22 thang 5 nam 2017
06 | Sumit Petcharapirat Thanh vién Ngay 22 thang 5 ndm 2017

2. Cic tidu ban thudc Hoi ddng quan tri: khong cé

3. Hoat djng ciia Hoi dong quan tri:

Cén clr vao céc quy dmh ctia phap luat va Diéu 1& Cong ty, HDQT da thyc hién ding chirc ning,
nhiém vu va quyén han déi véi cac hoat dong giam sat, chi dao va dua ra cac nghi quyet quyét dinh.

Trong ndm 2019 Hoi dong quan tri da td chie 1 ky dai hoi ddng cb dong thuong nién vao thang 5
nam 2019, va 04 cudc hop dinh ky dé thuc hién vai tro chi dao, dua ra phuong huéng va gidm sat hoat
ddng cua cong ty, ndi dung cuia cc cudc hop HDQT nhu sau:

S6 Nghi quyét/Quyét

STT dinh

Ngay N¢i dung

o1 | 01/2019/QB-HPQT |26/12/2018 | Chi c0 tre ndm 2017

02/2019/QD-HPQT | 11/3/2019 Thoi gian t6 chirc PHCD thudng nién ndm

02 2019 - hay do sai ngay

03/2019/QD-HDQT | 14/3/2019 Thoi gian t6 chitc DPHCD thudng nién ndm
2019

04 | 04/2019-NQHDQT | 15/10/2019 B6 nhiém ngudi phu trach quan tri Cong ty

03

4. Hoat djng caa thanh vién Hji dong quan trj doc 1ap: tham gia cac cuge hop clia HDQT
theo dmh ky hoic dot xudt, cling HBQT ban va dua ra cac quyét dinh v& chién lugc phét trién trung
han va dai han cua cong ty.

Nr N~ —
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II. Ban Kiém soat

Y oA . ‘ d .x [ 4
1. Thanh vién va co cau cia Ban kiém soat:

4 A
Ngay bit dhu/ | | 50
STT | Thanh vién HPQT Chicvu | khéngconla é’l‘,"gﬁ
thanh vién BKS et
hiru
01 | Phan Nguyén Bao Trdm | Thanh vién 22/05/2017 -
02 | Pham Thi Giang Thanhvién | 09/05/2019 -
03 | Vii Thi Chién Thanh vién | 25/05/2018

2. Hoat dong ctia Ban kiém soat:

Cén ctt vao céc quy dinh cia phap luat va Diéu 18 Cong ty, Ban Kiém soat d& thuc hién ding chic
nang, nhiém vu va quyén han d6i véi cac hoat dong kiém soat cic hoat dong clia cong ty ma Dai hoi
ddng cb dong giao pho.

Trong ndm 2019 Ban Kiém soat da thuc hién cac cong viée nhur sau:

+ Xem xét lai danh sach cac cong ty kiém to4n dat tiéu chudn kiém toan ciia cic cong ty niém
yét trén san giao dich dé cing Hoi ddng quén tri quyét dinh chon don vi kiém to4n nim 2013.

+ Kiém soat bdo céo tai chinh quy, 6 thang va ca nam. Tién hanh kiém sot dinh ky tap trung
02 1an ¢é tham dinh B4o céo tai chinh ban nién va ca ndm 2018; Viéc thyuc hién Nghi quyét Pai
hoi ddng cb dong; viéc quan tri cong ty...

+ Kiém soat viéc thue thi nghi quyét c¢6 déng thuong nién ciia HDQT, BGD.

II1. Cac giao dich, thu lao va cac khoian lgi ich ciia Hoi dong quan tri,
Ban giam dbc va Ban kiém soat:

1. Lwong, thwéng, thu lao, cac khoédn l¢i ich
Trong nam, thu lao nhin dugc ctia thanh vién H01 d6ng Quan tri, Ban Gidm dbc, Ban kiém soat va
c4c nhén vién chi chét trong nam nhu sau:

Néi dung Naim két thiic Niim két thic
31 thang 12 nim 2019 31 thang 12 ndm 2018

Ban Giam doc
Luong va cic khoan thudng 2.629.326.180 2.494.798.000
H¢i dong Quan tri
Thu lao Hi déng Quan tri 850.000.000 850.000.000 |
Ban kiém sodt_ |
Thu lao Ban ki€m soat 50.000.000 50.000.000
Téng cong 3.529.326.180 3.298.220.001

Pvt: dong

-
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3. Hop ddng hodc giao dich véi cb dong ndi bo:

A A A N Tong gia tri hgp dong
STT Ho tén cong ty Noi dung hop dong giao dich e
Tép doan - }\/Iua.lAcan cau thity luc va phu ting 49.020.053.324 vnd
01 Sumitomo céu hi¢u Tadano
- CO tlrc phai tra 3.360.000.000 vnd

3. Viée thure hién cac quy dinh vé quén tri cong ty:

- Cong ty ludn tudn tha dung cac quy dinh cua phap luét vé quén trj cong ty.

- Lu6n minh bach trong viéc lwa chon Nha cung cap va Nha thau cho cac du an.

- HPQT luédn td chirc cac cude hop dinh ky, cac cude hop bét thuong d& hop ban cac vin @& quan
trong cua cong ty.

F. Bao cao tai chinh
L. Y kién kiém toan:

“Béo cdo tai chinh d& phan énh trung thuc va hop ly, trén cac khia canh trong yéu tinh hinh tai chinh
ctia Cong ty Cb phan K thuat va O t6 Trudong Long tai ngdy 31 thang 12 nam 2019, cling nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai chinh két thiic cling ngay, phi
hop vé6i cdc Chudn myuc Ké toan Viét Nam, Ché d6 K& toan doanh nghiép Viét Nam va céc quy dinh
phap 1y c6 lién quan dén viéc 14p va trinh bay Béo céo tai chinh”.
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II. Baio cao tai chinh da kiém toan

RSM

RSM Vietnam

£4u 5, Tom nid 5ai don 3

$é: 20.138-R/BCKT-RSMHCM

BAO GAO KIEM TOAN BOC LAP

Kinh gtel: Cac thanh vién Héi dong Quan tri
Cac thanh vién Ban Glam dée
CONG TY CO PHAN KY THUAT VA O TO TRUONG LONG

B#o céo kiém toan vé bao cao tai chinh riéng

Chung toi d& kiém toan bao cdo t&i chinh riéng kém theo cla Cong ty G4 phan Ky Thuatva O T6 Trwdng Long
(dudi day goi tat la "Céng ty"), duoc 1ap ngay 24 thang 03 nam 2020 tir trang 05 8én trang 32, bao gdm Bang
cén d6i ké toan tai ngay 31 thang 12 niim 2019, Bao céo két qua hoat dong kinh doanh, Bao c4o lwu chuyén
tién t& cho nam t&i chinh két thic cung ngay va Ban thuyét minh bao c4o tai chinh,

Trach nhiém cda Ban Giam déc

Ban Gidm déc Céng ty chiu trach nhism v& vige 4p va trinh bay trung thue hop iy bao céo tai chinh riéng cia
Céng ty theo cac Chuan mye ké tosn Viet Nam, Ché d6 ké toan doanh nghiép Viet Narm va céc guy dinh phép
Iy co lién quan dén viéc 1ap va trinh by b&o cdo tai chinh riéng va chiu trach nhigm v& kiém soat nai bd ma
Ban Giam doc x4c dinh 14 cén thiét d& ddm bdo cho vigc 1ap va trinh bay bao cdo tai chinh riéng khang co sai
s6t trong yéu do gian [an hoac nham Jan.

Trdch nhiém ctia Kiém toén vién

Tréach nhiém clia chung toi la dua ra y kién vé bdo céo tai chinh riéng dira trén két qud cla cudic kidm toan.
Chiing t6i d& tién hanh kiém toan theo cac Chuan muc kidém toan Viet Nam, Cdc chudn muc nay yéu cau
ching t6i tuan thd chuan myc vé cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thire hign cudc kiém
toan dé dat dwoc sw dam bao hop ly vé viéc liéu bao cao tai chinh riéng cla Cong ty ¢6 can sai sét trong yéu
hay khéng.

Céng viec kiém toadn bao gém thyc hién céc thi tyc nhim thu thap cac bang chirng kigm toén vé céac s ligu
va thuyét minh trén bao céo tai chinh riéng, Céc thi tuc kiém todn dugc lya chon dua trén xét doan cia kiém
toan vién, bao gdm danh gia rlii ro ¢6 sal sot trong yéu trong bao cdo tai chinh riéng do gian 1an hodc nhdm
J&n. Khi thirc hien danh gid cdc riil ro nay, kiém toan vién da xem xét kiém soat ndl b ciia Cong ty lign guan
&4n viéc Iap va trinh bay bao cdo tai chinh riéng trung thie, hop Iy nham thiét ké céc thii e kidm todn phi
hop vl tinh hinh thiee 1€, tuy nhién khong nhdm muc dich dia ra ¥ kién vé hidu qua clia kiém soat ndi bo clia
Cang ty. Cong viéc kiém todn cling bao gdm danh gia tinh thich hop cla céc chinh sach ké toan duoc ap
dung va tinh hop Iy clia cac uoc tinh ké toan cda Ban Giam dbe cang nhu danh gia viée trink bay tdng thé
bao céo tai chinh riéng.

Chung t6i tin tuéng réng cac béng ching kiém toan ma ching tai a4 thu thap diugc (@ ddy dd va thich hop
lam co s& cho y kien kidm toan clia ching toi,

THE POWER OF BEING UNDERSTOQD v
AUDIT | TAX | CONSULTING :

B
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BAO CAO KIEM TOAN BOC LAP (TIEP THEO) |

VR

Y kiér coa Kiém tosn visn

i 3

Theo y kién chung toi, bdo cao tai chinh rieng dinh kém da phan anh trung thise va hop Iy trén céc khia canh
trong yéu tinh hinh tai chinh clia Cong ty C& phan Ky Thuat va O T6 Truong Long tai ngéy 31 thang 12 nam
2019 cOng nhur két qua hoat dong kinh doanh va tinh hinh lueu chuy@n tidn t& cda nam tai chinh két thuc ciing
ngay, phu hop véi cac Chudn muc ké todn Viét Nam, Ché do ké toan doanh nghiép Vit Nam ban hanh theo s
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 va Théng tw sb 53/2016/TT-BTC ngay 21/03/2016 ciia Bo -4
Tai chinh va cac quy dinh phap Iy cé lien quan dén viée Iap va trinh bay béo cao tai chinh rigng.

Y

Bing Th Héng Loan T Tran Quang Huy
Pho Téng Giam déc Kiém ton vién

Giay chirng nhan dang ky hanh nghé kidm toan sé: Gidy chieng nhan dang ky hanh nghé kidm toan s6:
0425-2018-026-1 4152-2017-026-1 ' ;

TP, HS Chi Minh, ngay 24 thang 03 ndm 2020

Cong ty TNHH Kiém toéin & Tw vin RSM Viét Nam . /

Nhur dé trinh bay tai Muc 2.1 cua Ban thuyét minh bao cdo tai chinh, bao c4o tai chinh riéng kem theo khiong
nhém phan énh tinh hinh i chinh, két qua hoat déng kinh doanh va tinh hinh lwe chuyén tién 18 theo cac
 nguydn tic va thong I8 ké todn duec chap nhan chung fai céc nudc ngodi Viet Nam.
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| KY THUAT YR O/
\QRUONG LONG /&7~
GLAM POC DIEU HANH
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